MGMT 3380 Project Spring 2020:  
Analysis of BGSU Community Based Learning Courses 

Overview

Supply chain analysts often download data from other computer systems for detailed analysis using Excel.  For example, operations planners often download data from an enterprise resource planning systems (ERP) such as SAP or Oracle.  Data from information systems is often “messy” and may need to be “cleaned” before it can be analyzed in Excel.

During this project, you will be analyzing real data that has been downloaded from various sources across BGSU ranging from Registration & Records to Human Resources.  

Project Objectives:

Your goal is to analyze the use of Community Based Learning (CBL) at BGSU and provide recommendations on how to increase its use as a teaching pedagogy (method and practice).  

As a teaching method, CBL provides real world applications of course concepts and is also sometimes referred to as service learning.  More specifically 
A community-based learning course combines teaching and community involvement within an academic setting. A community-based learning course provides an opportunity for students, faculty members, and community partners to engage in organized service activities that address community identified needs. The experience allows participants a chance to reflect on the service activity to gain a further understanding of curricular content, as well as enhance their sense of personal values and civic responsibility.  (https://www.bgsu.edu/center-for-public-impact/for-faculty/community-based-learning-courses.html)

We have been provided a number of resources from the BGSU Center for Public Impact (https://www.bgsu.edu/center-for-public-impact.html) and you are encouraged to review their web pages to learn more about what they do and who they serve. 

Project Resource Files:

The relevant files are posted to Canvas for your convenience.  While you are welcome to look for additional resources to aid your analysis and recommendations, the files posted should be enough for answering the questions.  However, the data is not necessarily formatted and ready for quick analysis.  The four main files posted are
· CBL courses spr 08 to spr20.xlsx -- a complete listing of all the courses that have been designated as part of the CBL at BGSU.  The first year of data collection is rather spotty and is formatted differently from the majority of the database.  
· The sum 09 to spr 20 worksheet has the majority of class data for you to use in your analysis, but the data still needs some ‘cleaning’
· Each row represents a unique community based learning section.  It is possible that one course may have multiple sections using CBL.  
· Some courses have different section numbers for lecture versus lab or field experience.  That distinction is noted in the data, but it is another example of how one course may have two rows of data attributed to it.  Be aware of this possibility when reviewing the data to avoid double counting a course.
· BGSU Faculty and staff info 2020.xlsx -- a listing of all the faculty and staff at BGSU along with their titles and departmental affiliations.  
· The titles can help you determine the rank of the faculty teaching the courses 
· The first tab distinguishes which faculty titles are tenured track (TT) positions versus non-tenured (QRF) positions.
· Adjuncts are not listed in this directory, but faculty no longer teaching at BGSU are also not listed, so be careful with your assumptions if you don’t find a faculty’s name.
· SLFLC database f 19.xlsx – a listing of all the faculty that have participated in a service learning faculty learning circle (SLFLC), a 2-year training process on using CBL as a teaching method.
· Titles and affiliations are listed as of the time of training and may have changed since. 
· Fall 2019 End of Semester CBL Course Report.docx – an example of the reporting that is done on our CBL courses
· Due to confidentiality constraints, we were not given any student files, so you will not be able to determine the duplicate participants (those students taking more than one CBL course)
· How else could information be shared?

Project Questions to Address:

Your analysis should look for ways (i.e. data summaries, meaningful graphics, etc.) to communicate information regarding the CBL course work currently being done at BGSU and to help identify opportunities to expand CBL across campus.  Working with Paul Valdez, the Associate Director of the Center for Public Impact, he has identified five questions of interest you need to address

1. What is the frequency of community-based learning by department?
2. What is the frequency of teaching community-based learning by faculty member?
· For example, top faculty can be identified for nomination to national awards
3. What is the breakdown of course days of teaching (there are some columns that indicate days of the class)?  What is more common, MWF courses or T Th courses?
4. Who are the faculty consistently tagging/teaching community based learning courses?  
· For example, if you were going to incorporate other data, such as faculty status, for the past five years (no need to analyze all the way back to 2007) of data what is the breakdown of faculty teaching CBL courses based on faculty status – adjunct, QRF, and TT.
5. What recommendations can you make based on your analysis in terms of professional development needed or types of courses that should be added with CBL?

You will be evaluated on the quality and depth of your analysis and answers to these questions.


Project Deliverables – your actual submissions:  

Your excel analysis should be a well organized and appropriately formatted workbook and spreadsheets that shows your final results including vlookups, pivot tables, charts, and other graphs.  It should demonstrate the analysis you completed to address the project questions and include (20 points)
· At least one vlookup that is easily identifiable in your spreadsheet
· At least three pivot tables that have at least three different variables.
· At least three charts/graphics on separate worksheets/tabs properly labeled.
· A brief explanation of why you choose these pivot charts and chart/graphics.


Your executive summary report should be well written and use meaningful charts and tables to make your summary both informative and interesting.  Your executive summary should include (40 points)
· An introduction indicating the project and general approach used in the analysis
· Description of the specific approaches taken to analyze the data and responses to the five questions of interest identified above.
· Key findings presented using well formatted charts and tables (be sure they are legible and convey the information you desire)
· [bookmark: _GoBack]At least four specific realistic recommendations for improvements in collecting, communicating, and expanding CBL at BGSU 

 The report should be well written which means
· Headings and proper spelling/grammar used.
· Double spaced with charts and graphs referenced in the text.  You can either insert them into the body of the text or place together as an appendix at the end based on your preference.
· Proper citations for any additional resources used.
· Not more than 5 pages of writing (with tables/graphs at the end) or 10 pages overall 
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